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Foreword

To all Torres Strait Islanders,

-W LV ZLWK JUHDW SOHDVXUH WKDW ZH SUHVHQW WR \F
Exporter's Handbook.

Whether you are a highly experienced and seasoned seafood exporter or have
DVSLUDWLRQV WR EHFRPH RQH WKLV KDQGERRN SURYLGHV
to the exporting and marketing process.

<RX ZLOO GLVFRYHU ZKHWKHU \RX DQG \RXU EXVLQHVV LV
need to do to be successful as an exporter. The handbook details the steps

and processes you need to undertake and provides a guide to the myriad

of information resources, people and / or government departments that are

available to help you.

DISCLAIMER
This Handbook provides a guide for exporters of seafood products from the Torres Strait. <RX ZLOO 4QG FKHFENOLVWY DQG KLQWV WR KHOS \RX QDYL

Information and advice contained herein are intended to be a general guide only, and does not e~ help you develop an action plan tailored to your circumstances. Importantly the
JXDUDQWHH VSHFL4F RXWFRPHV IRU DOO VHDIRRG H[SRUWHUV ZKR / KDQGERRN ZLOO KHOS \RX DYRLG FRVWO\ DQG WLPH FRQVX
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ZD\ LQFOXGLQJ IURP WKH DXWKRU V RU DQ\ RWKHU SHUVRQ V QHJO RU RWKHUZLVH ITURPbWKH XVH QRQ

use or reliance on information in this document. . 7KLV RYHUDUFKLQJ SURMHEW KDV KHOSHG GH4QH IHDVLEC
- A 7TRUUHY 6WUDLW VHDIRRG EXVLQHVVHYVY DQG RXWOLQHV KF
6WUDLW VHDIRRG EUDQG FRXOG VXSSRUW PDUNHW GHYHOF
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Navigating this
handbook

Research &
Planning

» Customers
» Products
» Markets

» Financials

Appendices

This handbook is a guide to the export process.
It is organised into three sections as per the

GLDJUDP EHORZ
provided to help navigate

S5HVRXUFHYV DQG

listed in Appendix 4.

Regulations &
Documentation

» Australian
exporting
UHTXLUHPHQWYV

» Importing country
UHTXLUHPHQWYV

» Documentation

Appendix 1 : Torres Strait Fisheries Key Seafood Export Products Report
Appendix2 ODUNHW 3UR40HV &KLQD +RQJ .RQJ 6LQJDSRUH DQG -DSDQ
Appendix3: 6HDIRRG ( FRPPHUFH 2SSRUWXQLWLHYV

Appendix 4 : Useful Exporter Resources

&KHFNOLVWYV D
through the guide.
SHRSOH ZKR FDQ SL

Marketing &

Communication

» Product/market
opportunities

» Marketing channels
» Marketing tactics




TKURXJKRXW WKH KDQGERRN \RX ZLOO
see a number of symbols. Here is

This handbook provides ZKDW WKHY PHDQ

information and resources to
help you answer the Important
following questions: P

information

Am | export ready?

KDW GR - QHHG WR 4
change in my business to
be able to start exporting?

Link to more
information

What steps and processes

do I need to undertake to e e e

be in a better position to | _

begin exporting? e Tips and
P ideas

What information, people
or departments are
available to help me?

Rules and
regulations

What is my plan of action?

Checklists




IndlreCt J)LVKHUVY VHOOV WR D EX\HU ZKR WKHQ
SHVSRQVLELOLW\ IRU WKH SURGXFW HQ(

Exporting export
Torres Strait Overseas
Fishers market/s
Export can be done directly or R Customer
indirectly from the Torres Strait. RB Sells Pmductmacustomer
See the diagrams on the opposite - Customer prov.des the exporter

ZLWK VSHFL4AFDWLRQV

SDJHV VKRZLQJ KRZ WKLV ZRUNYV

Exporter Exporter contracts and manages service providers
provides the

Wheﬂ yOU eXport direCtIy yOU SURGXFHU Transport Process and Storage
VSHFL4FDW pack

RZQ WKH SURGXFW XQWLO LW LV VROG s .\?

a buyer in an overseas market.

This means that you are also
UHVSRQVLEOH IRU ZKDW KDSSHQV WR
the product along the journey.

DII’GC'[ 7TKH 4VKHU LV WKH.H[SRU.WHU.DQG UHWL
for the product through the chain — engaging service
roviders, to get the product to the customer.
Whether you decide to go direct export i : :
or indirect this handbook outlines
the steps needed to undertake b marketis
export from the Torres Strait. Pégsgrctz;/ Producer/Exporter sells product to the customer CUSIOmES

km &XVWRPHU SURYLGHV WKH SURGXFHU H[SRUW l SHFLA4FD

Producer contracts and manages service providers

Transport Process and Storage
pack
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————— Introduction
i to this section

Whether you decide to export
directly or indirectly it is important
that you understand your:

I CUSTOMERS
#

2 PRODUCTS

= Sources of information 2
no—— COMPETITION
S o 0 4 MARKETS
8VH D UDQJH RI VHDUFK WHeké B\ IMkRo go@Suseful resources:
useful reports and resources to KWWSV ZzZZZ EXVLQHVYV TOG JRY DX
=t Syoecry help you. Try FRDC, TSRA, Trade & VWDUWLQJ EXVLQHVYV SODQQLQJ PDUNHW
Investment Qld, Austrade and others FXVWRPHU UHVHDUEKK
FINANCES

S
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ANSWER THESE QUESTIONS
ABOUT YOUR CUSTOMERS...

b Who are they?

b Where are they?

b :KDW GR WKH\ ZDQW QHHG"
+RZ LPSRUWDQW LW LV WR WKHP WR KDYH \RXU SURG

4
b +RZ PXFK ZLOO WKH\ SD\ IRU LW"
b +RZ ZLOO WKH\ JHW LW"

D JUHDW ZD\
FXVWRPHU

Research & Planning Research & Planning -




SOME QUESTIONS TO ASK
ABOUT YOUR PRODUCTS

) What products do you have?

b +RZ PXFK SURGXFW GR \RX KDYH"
Are they seasonal or available all year round?

b +RZ GRHV \RXU SURGXFW VHUYLFH PHHW \RXU FXVWR

) What is special about your product? What is the story behind your  product
ZKHUH GRHV LW FRPH IURP™

b :KDW SURGXFW IRUPDW GRHV \RXU FXVWRifHU ZDQW" ¢
product in the right format?

b 'RHV \RXU FXVWRPHU KDYH VSHFL4FDWLRQV WKDW \RX
&DQ \RX PHHW WKHP" +RZ GR \RX PHHW WKHP" -V LW

) What packaging is needed to transport
your product safely to your customer?

b +RZ ZLOO \RXU SURGXFV
your customer? Is this reliable?

XVWRPHU

HDU DERXW
FRQVLGHU

NHW \RX DUH

Research & Planning Research & Planning -



SOME QUESTIONS TO ASK
ABOUT YOUR COMPETITOR

» KDW RWKHU SURGXFWYV DUH \RX F HW ZLWK"
» +RZ LV \RXU SURGXFW GL*HUHQW WR \RXU FRPSHWLW

» What do your competitors say about their products?
What makes their products special?

» +RZ FDQ \RXU SURGXFW VWDQG RXW IURP WKH FURZG
What makes your product special?

» :KDW DUH \RXU FRPSHWLWRUV SULFH SRLQWV" +RZ II
SULFH SRLQWYV DUH \RX" -V WKDW GL*HUHQFH MXVW

» :KDW DUH \RXU SRLQWV Rl GL-HUHQWLDWLRQ"
SURGXFW DQG QRQ SURGXFW EDVHG"

\RXU

HQW" +RZ
L-HUHQFH"
QG ZKDW LV

LFH DORQH

Research & Planning Research & Planning -



Research & Planning

SOME QUESTIONS TO ASK
ABOUT MARKET ACCESS

» KDW WDUL+V DSSO\ WR \RXU SURGXFW"

» - D PDUNHW LPSRVHV WDULeY KRZ PXFK LV LW DQG ¢
more expensive than your competitors?

» :KDW QRQ WDULe EDUULHUY DUH WKHUH" :KDKWHWHYV WL
can it be done?

» $UH WKHUH DQ\ VSHFL4F FXOWXUDO VRFLDO HFRQRI

UV WKHUH
H DQG
\RX ZLOO

$ 7DULe LV D WD[ LPSRVHG E\ D JH
RQ JRRGVY DQG VHUYLFHV LPSRU
countries.

Research & Planning



SOME QUESTIONS TO ASK
ABOUT FINANCE

b +RZ ZLOO \RX 4QDQFH H[SRUW PDUNH -V WKLV
included in your budget?

b +RZ ZLOO \RX 4QDQFH WKH H[WUD FRVWV RI JHWWLQJ
product to market (e.g. storage, transport, export
FHUWL4FDWLRQ "

b +RZ ZLOO \RX JHW SDLG"
b :KHQ ZLOO \RX JHW SDLG"

) What are your payment terms?

HLVY VLIQLAFDQW

W LV DQG

Research & Planning Research & Planning -
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Research & Planning

CONGRATULATIONS! Checklist

24

Research & Planning

O <RX NQRZ ZKR \RXU FXVWRPHUV DUH DQG ZKTC

<RX KDYH WKH ULJKW SURGXFW LQ WKH ULJK
by your customers

<RX NQRZ WKDW \RX KDYH PDUNHW DFFHVV W

<RX NQRZ ZKR \RXU FRPSHWLWRUV DUH ZKD
DQRG KRZ \RX FDQ FRPSHWH H*HFWLYHO\

<RX KDYH WKH 4QDQFHV WR VXSSRUW \RXU H

YOUR EXPORT

STRATEGY !} <RX KDYH ZULWWHQ GRZQ \RXU H[SRUW VWUL

All of the information you have gathered can
be summarised into one document. This is
your export strategy.

~W GRHVQ W QHHG WR EH D ORQJ GRF
LW VKRXOG FRYHU WKH EDVLFV VR WKIO
KRZ \RX DUH SHUIRUPLQJ

-1 \RX FDQ WLFN DOO RI WKH DERYH
UHDG\ WR PRYH WR WKH QH[W VHFWL

Here is a link to a template you can use

UDWHJ\

Research & Planning 25







Steps to

export Introduction
to this section
These are the steps
thatyouneedto  [SEEEWEE .- BEYIREE _} ................. : | ' .
complete to gain export Having developed your export This section of the
registration. strategy based on researchin
- - v o handbook sets out the
_ a o : customers, products, markets . _
'V'Ofﬁ dfets" about DQG 4QDQFHV \RX QRZ Qbasic veguirements
each of these steps SURGXFW VSHFL4A4FDWARRQUWWLQJ FRXQ*U\ i
is provided on the 7KLV LV ZKHUH \RX ZRUN RXWIAKDWZKHUH \RX FKHFN look a‘f the technical aspects_ of for export and the
H[SRUW UHTXLUHPHQWYV DKBIWRVWKH LPSRUWLQJ FRXQWU\ exporting. There are Australian )
IROORZLQJ SDJH \RXU VSHFL4F SURGXFWWHTXLUHPHQWYV DUH IRU \RXU ODZV DQG UHJXODWLRQVdQ\pHm@/ntaib@n you

VSHFL4F SURGXFWYV

PXVW FRPSO\ ZLWK DV ZHHIhdérd to prepare.

LPSRUWLQJ FRXQWU\ UHTXLUHPHQWYV
4_ ...... ‘_

: ([SRUW HOLJLELOL V&uppliers Registration
l 7KLV LV ZKHUH \RX SURMH WKDWKHUH \RX PDNH KXWHY ZKHUH \RX FRPSOHWH DOO

you are able to meet export that your suppliers meet all the the documentation needed to

UHTXLUHPHQWYV H[SRUW UHTXLUHPHQW Vregister as an exporter TKURXJKRXW WKH KDQGERRN \RX ZLOO VHH D QXPE
+HUH LV ZKDW WKH\ PHDQ

f 2O

IMPORTANT LINK TO MORE RULES &
INFORMATION INFORMATION TIPS & IDEAS CHECKLISTS REGULATIONS
([SRUW 3HUPLW  Declaration ([SRUW JRRGYV
7KLV LV ZKHUH \RX ZLODKERAS/OHKMHUH \RX FRPSOHWH 3HKOHG\ WR JR
the procedures for an export documentation to declare the
permit goods that you are exporting

Regulations & Documentation Regulations & Documentation




([SRUWV ITURP $XVWUDOLD DUH VXEMHF
$XVvwubDOLDQ 3DUOLDPHQW 7KHUH DU
UHODWLQJ WR VHDIRRG H[SRUWHUV 7KH
are changed by the relevant Minister from time to time.

(ISRUW &RQWURO $

([SRUW &RQWURO 2L

([SRUW &RQWURO 3U

*RRGV *HQHUDO 2UG]| ([SRUW &RQWURO )HHYV

Export Control (Meat and Meat Products) Export Control
Orders 2005 (Plants and Plant Products) Orders 2011

Export Control (Rabbit and
Ratite Meat Products) Orders 1985

Export Control (Fish and Fish Products)
Orders 2005

Export Control (Milk and Milk Products)
Ratite Meat Products) Orders 1985 Orders 2005

Export Control (Rabbit and

Export Control (Poultry Meat and Export Control
Poultry Meat Products) Orders 2010 2UJDQLF BURGXFH &HUWL4FDWLRQ 2UGHUYV

Export Control (Eggs and Egg Products) Export Control (Animals)
Orders 2005 Orders 2004

Here is the link to the Export Control (Fish and Fish Products)
Orders 2005

KWWSV 2zZZZ OHJLVODWLRQ JRY DX '"HWDLOV ) &

Regulations & Documentation

V SDVVHG E\ WKH m‘
UHTXLUHPHQWYV
JRZQ DV 2UGHUV DQG

Step 1: Are you selling a prescribed good?

Non Prescribed Goods IF YOU ARE SELLING A NON

PRESCRIBED GOOD, STOP HERE
» Shells AND VISIT THE LINK BELOW

» 6BHDZHHG It . .
you are exporting non prescribed goods
» BURGXFWYV ZKHUH 4VK LV DWXHQJIJRHGR QW KDYH WR FRPSO\ ZL

RU 2UGHUV +RZHYHU \
EXW QRW WKH PDMRU SDL&W\/%}&@‘%% UHPHQWYV LPSRVHG
volume) of the product (e.g. bakery importing country.
SURGXFWYV FRQWDLQLQJ 4VK R%_OV 4VK RLO

capsules)
» J)LVK DQG 4VK SURGXFWV IR LPOLGDQFH IRU H[SRUWLQJ ¢
food prescribed goods can be

IRXQG YLD WKH OLQN EHOR
» 3URGXFWY ZKHUH 4VK LV JUH&GMWIWGW z72Z DIULFXOWXUH

but not described or represented as DX H[SRUW FRQWUROOHG J
EHLQJ D 4VK SURGXFW

Prescribed Goods

» Abalone
» Crocodile

» &UXVWDFHDQV VXFK DV
lobster, yabbies, crabs)

» )LQ4VK VXFK DV HHO W

» 6KHOO4VK VXFK DV R\V
mussels, pipis, clams, cockles)

» BURGXFWYV ZKHUH LI 4VK
DV DQ LQJUHGLHQW WK
no longer have the stated or implied
FKDUDFWHULVWLFV VXE

ODVDJQH VPRNHG VDOI If you are exporting Prescribed
sauce). Goods please proceed to STEP 2

The rest of this
handbook will deal only
with the requirements of
Prescribed Goods.

Regulations & Documentation




Step 2: Importing country requirements

&KHFN WKH LPSRUWLQJ FRXQWU\ UHTXL "HOWV /HW RXW
ODQXDO RI —=PSRUWLQJ &RXQWU\ 5HTXL CWYV

P.

CHINA
. . Here is the link to MICoR for China
u SOU 'ces Of InfOI’matIOn = https://micor.agriculture.gov.au/Fish/Pages/china/china.aspx
HONG KONG
Here is the link to MICoR for Hong Kong
, https://micor.agriculture.gov.au/Fish/Pages/hong_kong/hong_kong.aspx
25 JAPAN
_ +HUH LV WKH OLQN WR 0-&R5 IRU -DSDQ
You should ask your importer to check MICoR can be searched by country. https://micor.agriculture.gov.au/Fish/Pages/japan/japan.aspx
ZLWK WKH LPSRUWLQJ FRXGWRN DIXWKRUIUXWYVHPHQWYV|IRU WKH PDMR
that the information in MICoR is markets for Torres Strait Fisheries
up to date. products are summarised on the
IROORZLQJ SDJHV SINGAPQRE _
KWWSV PLFRU DJULFXOWXUH JRY DX 4VK 3DJHV Here is the link to MICoR for Singapore
default.aspx https://micor.agriculture.gov.au/Fish/Pages/singapore/singapore.aspx

Regulations & Documentation Regulations & Documentation




Step 3: Exporter Registration

Exporters of prescribed goods (see page 31) must register
ZLWK (;'2& WKH )HGHUDO 'HSDUWPHQW
This includes businesses involved in:

WXUH

Producing Storing JUHLJKW IRUZDUGLC

Manufacturing Processing » Packing on board a vessel

ZKHUH SURGXFW LV IRU H[SRUW
m .

Hazard Analysis Critical Control Points (HACCP): A food safety
PDQDJHPHQW WRRO WKDW LGHQWL4HYV IRRG KD]DUGV

FKHPLFDO DOOHUJHQLF DQG KRZ WKH\ ZLOO|EH FRQ
UHYLHZHG DQG UkSE RUMWH G RQ

KEY DOCUMENTS FOR EXPORTER
REGISTRATION

= Sources of information o

s

Food Safety Program (FSP): A food safety program documents
WKH SURFHVVHV WKDW \RX ZLOO XVH WR SURGXFH D V
DQ\ SRVVLEOH IRRG VDIHW\ ULVNV DUH PLQLPILVHG RU
include your HACCP. (see page 85)

Approved Arrangement (AA): A food safety management system
ZKLFK LV VSHFL4FDOO\ DSSURYHG E\ WKH "HSDUWPHQ
-W LQFOXGHV \RXU )63 DQG \RXU +%$&&3 DQG|VHWV R
EXVLQHVY ZLOO FRPSO\ ZLWK H[SRUW OHJLVODWLRQ D
UHT XL UH PsHQW)¥ 89)

KWWS 72727 DIULFXOWXUH J$\QBZ VW¥WHR FDOOHG 1(;'2& ZLOO EH
FHUWLAFDWLRQ H[GRF introduced/in-2019, further information
JLQN WR 5HJLVWHU ZLWK )H G Hdaue found here:

'HSDUWPHQW RI $JULFXOWKWW ;'28&77 DIJULEXOWXUH JRY DX H[SRUW
FHUWL4FDWLRQ QH[GRKF WUDQVLWLRQ

1RWH PDNH VXUH \RX KDYH SDLG DOO RXWVWDQGLQJ ¢
&RPPRQZHDOWK DQG DOO IHHV DQG FKDUJHYV

Regulations & Documentation Regulations & Documentation




Safe Food Queensland Accreditation

2QH RI WKH UHTXLUHPHQWYV IRU H[SRU
to be approved for domestic purposes. Safe Food

4 XHHQVODQG PDQDJHV WKLV IRU WKH 72
DFFUHGLWDWLRQ IRU WKH IROORZLQJ D

&RPPHUFLDO 4VKLQJ
Land based seafood processing

6WRULQJ VHDIRRG FROG VWRUDJH DQG OLYH 4VK

7R REWDLQ DFFUHGLWDWLRQ \RX ZLOO QHHG WR VXEPLW HLWKH!

Management Statement. See Appendix 4.

= Sources of information

4

Here is a link for more information:

KWWSV
WDE VHDIRRG

UDWLRQ LV

DLW DQG UHTX

Approved Arrangements for Export

$Q $SSURYHG $UUDQJIJHPHQW $$ LV DO

Food Safety Program that includes a HACCP plan. The AA is

DSSURYHG E\ %LRVHFXULW\ $XVWUDOLEL
LV UHYLHZHG

When you apply for registration as an establishment
At regular audits

A list of documents that are typically included in the Approved Arrangement are

provided in Appendix 4.

= Sources of information

An AA audit checklist can be found here:

199 RUwES

27272 VDIHIRRG TOG JRY DX IRRG EXVLQHVYV ZDQW VH

4

KWW S

SURFHVVLQJ HVWDEOLVKPHQWYV SGI

Note: There is a fee for obtaining a Safe Food Queensland

accreditation.

Regulations & Documentation

Note: Any changes to the business impacting on the AA

documents, must be approved before the changes can occur.

Regulations & Documentation

J FRPS
J\ WHVV
FH NHS)

'RFXPHQWDWLRQ VKRZLQ
777 DIULEXOWXUH JZLWK LPSRUW FRXQW

OOHFWLROQ'REFXPHHWXLUHPHQWY VKRXOG I
J GDLUV FKHENOLVWYV D BAdocumentation/ \W




&

Step 4: Suppliers

If you export products that are caught and delivered to you
by another person or company, they must also be export
registered.

Your
company

Regulations & Documentation

Step 5: Proving Exporter Eligibility

You need to make a declaration of compliance (for each
VKLSPHQW WKDW FRQ4UPV WKDW WKH DUH HOLJLE
export and that the product:

» =V 4W IRU KXPDQ FRQVXPSWLRQ

» OHHWY DOO UHTXLUHPHQWY XQGHU WKH ([SRUW &RQWUR
and Fish Products) Orders 2005

» &RPSOLHV ZLWK LPSRUWLQJ FRXQWU\ UHTXLUHPHQWYV

If you receive or move goods from your export registered establishment to

another, you must make a transfer declaration. The declaration must identify

WKH VSHFL4F JRRGY DQG VWDWH WKDW WKH SURGXFW KD
ZLWK

» WKHb([SRUW &RQWURO )LVK DQG )LVK 3URGXFWV 2UGHL
» LPSRUWLQJ FRXQWU\ UHTXLUHPHQWV

Regulations & Documentation




_ Step 7: Declaration
Step 6: Export permits

You may need to make a customs export declaration

When your products are packaged and ready to be
DQG EH LVVXHG ZLWK DQ ([SRUW 'HFO

HISRUWHG \RX ZLOO QHHG WR PDNH D 5 X

W IRU 3HUPLW 5)3

PEHU

XVLQJ (;'2& RU 1(;'2& LI LW LV ODXQFK (EDN).
<RX ZLOO VHOHFW Db4VK SURGXFW FRG WKHQ XVHG
in customs declarations and links your permit to the
registered establishment.
:KHQ DQ 5)3 LV DSSURYHG \RX ZLOO EH LVVXHG ZLWK
An export permit - I I -
$ KHDOWK FHUWL4FDWH LI UHTXLUHG E\ WKH LPSRUWLQJ FRXQWU\ Sources Of |nf0rmat|0n

4

<RX FDQ OLQN \RXU (;'2& C

Here is a link to the Australian Home
$DLUV '"HSDUWPHQW the customs system (ICS) by
KWWSV Z/ZZ DEI JRY DX i_

Fﬁi%l%rw uf ABN in the
H[SRUWLQJ DQG PDQXIDFWHHLC L o

HISRUWLQJ KRZ WR H[SRUW
2. $SSO\LQJ IRU DFFHVV WHR

6LQJOH (OHFWURQLF :LQ

FFRXQ

WKH (
GRZ

Note: A fee is charged for this

Regulations & Documentation

Regulations & Documentation




Export Documentation
Checklist

You are exporting a prescribed good
<RX KDYH UHJLVWHUHG RQ (;'2& RU 1(;'2& OD
You have developed a HACCP plan

You have achieved Safe Food Queensland accreditation and
paid the fees

<RX KDYH DQ $SSURYHG $UUDQJHPHQW ZKLFK

YOU HAVE YOUR
EXPORT PERMITS

Your suppliers are registered exporters (if needed)

You have all your export permits

-1 \RX KDYH IROORZHG DOO WKH VWHSYV
section you have all the permits and
FHUWL4FDWLRQV \RX QHHG WR H[SRUW

RUW You have completed your customs documentation

-1 \RX FDQ WLFN DOO RI WKH DERYH
UHDG\ WR PRYH WR WKH QH[W VHFWL

Regulations & Documentation Regulations & Documentation 43







This section provides information about the marketing and
communications activities you should do to support your
export performance.

2Q0\ D VXPPDU\ LV SURYLGHG KHUH DV \RX ZLOO Q
expert advice and assistance to suit your particular business
circumstance.

Additional resources are listed in the Appendices.

TKURXJKRXW WKH KDQGERRN \RX ZLOO VHH D QXPE
+HUH LV ZKDW WKH\ PHDQ

"
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Your story

Photo source:
Tony Gordon

Photo source:
Tony Gordon
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Customers

%HIRUH VWDUWLQJ RQ \RXU PDUNHWLQJ SURJUDP \RX UH
understand your customer.

Sources of information

¢

Go back to your export strategy and The Australian government provides
UHYLHZ WKH LQIRUPDWLRQWRXSRIWYHWR QHZ DQG|HPHUJ
about your customer. Have this exporters:
information handy (see page 15 in this https://www.austrade.gov.au/
KDQGERRN DV \RX ZRUN WXURIXJIKpWNIKEKNOri-Grants
part of the handbook.
https://www.business.qgld.gov.au

Visit the market

If you have never been to the market, you

QHHG WR GR WKLV DV \RXU YHU\ 4UVW VWHS <RX FDQ
read about a market but there is nothing more

informative and insightful than actually visiting

the market and talking to customers. It is the

EHVW ZD\ WR 4QG RXW ZKDW LV KDSSHQLQJ QRW

only for your product, but more generally about

FRQVXPHU WUHQGY DQG EX\LQJ EHKDYLRXU DV ZHOO
as competitor activities.

+RQH\ )R] R*HU WDLORUHG
market insiders study tours.
For more information go to
' ZZZ PDUNHWLQVLGHUVY FRP DX

50 Markets and Marketing

8VLQJ WKH LQIRUPDWLRQ WKDW \RX JDWKHU ZKHQ YLVLWLQJ
describe your customer. Give them a name if you like.

8VH WKLV WHPSODWH WR GUDZ D SLFWXUH RI \RXU FXVWRPH

Where do they What is important

live? to them about the
products
they buy?
How old are What are
they? their aspirations?
What do they What is their
like to do? 4QDQFLDO VLWXDWLRQ"

7KH PRUH \RX NQRZ DERXW \RXU FXVWRPHUV DQG ZKDW W

FDQ WDLORU WKH FRPPXQLFDWLRQ WKDW \RX KDYH ZLWK V

ZDQW \RXU SURGXFW VWRU\ WR UHVRQDWH ZLWK WKHP IR
IURP WKH FURZG DQG DSSHDO WR WKHP

If you have completed your export strategy you should
have most of this information!
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Customer Journey Content is King

J)LQG RXW ZKDW WKH FXVWRPHU MRXUQH\ LV
+RZ ZLOO D FXVWRPHU 4QG RXW DERXW \RXU SURGXFW DQG EX\ L
.QRZLQJ WKLV ZLOO KHOS \RX WDUJHW \RXU PDUNHWLQJ DFWLYL

To get ready for communicating and promoting your products you need to gather

FRQWHQW 7R WHOO \RXU VWRU\ \RX ZLOO QHHG SKRW
DERXW \RXU SURGXFW ZKHUH \RX FRPH IURP DQG KH
market.

Website/
Promotion social Purchase

Reviews

=

Search

Customer

Cultural Considerations

.QRZ DQG XQGHUVWDQG WKH FXOWXUDO GRV DQG GRQ WV IRU \RXU WDUJHW PDUNHW

FDQ KHOS WUDGH VHUYLFHYV

A good resource can be found here:
C/ KWWSV ZZZ DXVWUDGH JRY DX $XVWUDOLDQ +RZ $XVWUDGH

Note: 7KH VSHFL4F MRXUQH\ HDFK FXVWRPHU WDNHV ZLOO EH GL*HUHQW EXW WKHUH DUH
FRPPRQDOLWLHVY WKDW ZLOO KHOS \RX GHFLGH KRZ WR PDUNHW WR \RXU FXVWRPHUV JHQHUDOO\
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Get Online Customer

(VWDEOLVKLQJ D FRPSDQ\ ZHEVLWH DQG VRFLDO PHGLD SODWIRUPV-I:/QHIQQDQH}&RRN DQG RU

Instagram are essential marketing tools for all businesses, particularly food businesses.

7KH 4UVW SODFH WKDW FXVWRPHUV ZLOO ORRN IRU \RX LV RQ OLOQHKRAE AXKH\REOHUG 2ZVREFRQKBW ZLWK \RXU EUDQG LQ D QX

company or they may doubt your credibility and authenticity. If your target market is Rl PDUNHWLQJ FKDQQHOV DQG WDFWLFV LV UHTXLUHG WR

&KLQD WKH RQOLQH SODWIRUPV DUH GL*HUHQW 6HH $SSHQGL] | R U\ RXWWW B U JIHQW RRKMADWRIARHUY  +HUH DUH VRPH H[DPSOHV WKL
FRQQHFW ZLWK \RXU FXVWRPHUYV

OOwWE .

YOUR

o CUSTOMER .
"HEVLWH TOUCH- YHQWYV
+LJK TXDOLW\ LQIRUPDW POINTS &RQ(QHFC\QN ZLWK \R.

ZHEVLWH RSWLPLVHG IRU

customers through
LQWHUQDWLRQDO YLHZHUYV

WUDGH VKRZV KRV
buyer visits and
other events

<7 ]

Social Media Marketing Collateral
Posting consistent +LJK TXDOLW\ SKRWRV DQG

messages regularly on videos and marketing
You can do this yourself (lots of resources available online to help you do it). platforms that appeal to collateral to reinforce

JRU D SUHPLXP SURGXFW R*HULQJ LW LV SUXGHQW WR JHW SURIHV VR @BQUSD®E | F H YOUIFGY IESEEEes
and assistance.
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Branding Working on your brand is an
Important investment.

What do you want your
customers to think about you?

Your brand DNA should be developed .
E\ XQGHUVWDQGLQJ KRZ \RX ZDQW \RXU A brand is far more than a logo.

products to make your customers ‘

feel, it should guide everything you I - A

GR KRZ \RX EHKDYH DV D FRPSDQ\ - - -

DQG KRZ \RX FRPPXQLFDWH E - -
]

Brand b ldentity b Logo
7KH FRPSDQ\ LPDJH DV D TB&RsQaHaspects of ~GHQWL4HV D EXVLQHVV L
q " LQFOXGLQJ ZKDW \RX GWKHDE WDQG L QF O X GirpldstTdiri Bavthe use of a
Bran Recognltlon DQG KRZ SHRSOH IHH CphbtEgRaphy of Joxr product, mark or icon.
e and your product. and other visual elements that
and Demand Srented hore UH5HFW \RXU EUDQG SHUVRQDOLW\

. . . . Customer
Marketing and branding is essential to T
a business. Strong brand recognition

DQG EUDQG DZDUHQHVV ZLWK WKH FX x
ZLOO LQFUHDVH FXVWRPHU GHPDQG IR

product through the supply chain and

KHOS \RX KDYH PRUH FRQWURO RI KRZ \RX
product is valued.

A brand is the set of

Importer Distribution

Demand generates sales revenue expectations, memories,

4
3 ¥ |
n «H B> stories and relationships that,

¥

taken together, account for a

7KH VXSSO\ FKDLQ ZRUN WRJHWKHU WR FUHC consumer’s decision to choose

GHOLYHU D EUDQGHG SURGXFW WR WKH PD one pl’OdUCtOI’SGI’ViCGOVGI’

Producer/

Exporter another.

- Seth Godin

Markets and Marketing
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Markets and Marketing

YOU ARE NOW READY
TO CONNECT WITH
YOUR CUSTOMERS!

Marketing
Checklist

O
R

&

et

%, ", *, %, %, %, %, *,
e, e, e, e, e, e, o, e,
. en CIN . . . . .

You have visited the market you are targeting

<RX KDYH UHVHDUFKHG \RXU PDUNHW DQG NQRZ ZKF
ZLOO EH SRVLWLRQHG

<RX NQRZ ZKR \RXU FXVWRPHU LV DQG WKHLU FXVW

You have established trusted supply chain partnerships to get your
product to the market

<RX DUH FOHDU DERXW ZKDW \RXU FRPSDQ\ EUDQG |

<RXU ORJR DQG EUDQG LGHQWL4HUV DUH WUDGHPDI
your target markets

<RX KDYH KLJK TXDOLW\ SKRWRJUDSK\ DQG PDUNHW

<RX KDYH HVWDEOLVKHG D FRPSDQ\ ZHEVLWH WKDW
branding

You have established relevant social media sites to connect and
HQJDJH ZLWK \RXU WDUJHW PDUNHW

<RX KDYH LGHQWL4HG WUDGH VKRZV DQG HYHQWYV V
market your product
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Appendix 1

Torres Strait Fisheries Key
Seafood Export Products Report b




Introduction Beche de Mer

+HUH LV DQ RYHUYLHZ RI VWKdilesPDUNHW
environment and opportunities for the \Various
PDMRU 4VKHULHV SURGXFWV IURP WKH 7RUUHV
6WUDLW IRU Target Markets:
China*, Hong Kong, Singapore, Malaysia
SWWUDFWLYHQHVYV DQG GL]JFXOW\pMBRNLQJIJV DUH
SURYLGHG ZKLFK DUH WKHQ XVERWHSUBEb@®H! DQGRQHVLD 3KL:

combined priority ranking score. Thailand

7KH SULRULW\ UDQNLQJ LGHQWL4HV 2UMW VHFRQG

and third priorities for investment for a Blanched, gutted, salted, dried

collaborative approach to Torres Strait Beach prices:

product and market development - 'L]JFXOW WR GHWHUPLQH VHH EI

including brand development.
Market prices 2018:

Dried: $120 to $280/kg
—4) JURJHQ WR NJ

Considerations:

-W LV GL]JFXOW WR FDOFXODWH
SULFHV RU WKH SUR4WDELOLW\ RI !
4VKHU\ GXH WR WKH ODFN RI JRRG
data and the presence of a cash market in

the Torres Strait.

$V LW LV D KLJKO\ FRPSOH[ PDUN
LPSRUWDQW WR KDYH D ZHOO UHV
connected buyer in target markets. There

DUH RSSRUWXQLWLHV WR EXLOG S
targeting the Chinese/Asian visitor market.

7KH ULVH RI H FRPPHUFH LQ WDU
also provide market entry opportunities

&KLQD KDV D ODUJH DQG JURZLQJ
VHFWRU SURYLGLQJ DQ RSSRUWXAQ
WLDWH 76- SURGXFW DV ZLOG FDX.

* Beche de Mer is not currently on the approved
list for exporting from Australia for import to

China
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Tropical Rock Lobster

Species:
Panulirus ornatus

Target Markets:
Live: China, Hong Kong Tails: USA

Competitors:
Australia (WRL, SRL), USA/Canada,
South  Africa Tropical: Indonesia,

Philippines, Vietnam, Thailand, Papua
1HZ *XLQHD

Product formats:
/ILYH DQG IUR]JHQ WDLOV

Beach prices:
Average approximately $20/kg (2016)

Market prices :
Varies. Average across all formats and
VLIHV DSSUR[LPDWHO\

Rock Lobster market price trends

Considerations:

The live market in China continues to be

the major market for all spiny rock lobster
VSHFLHV JOREDOO\ ZLWK 4HUFH
from other producers. Tropical lobster
DTXDFXOWXUH LV PDNLQJ LQURDGY WR WKH PDUNHW
FUHDWLQJ D QLFKH IRU SODWH VL]JHG OREVWHUYV

FRPSHWLWLRQ

ORYLQJ IURP IURJHQ WDLOV WR OLYH SURGXFW
IRUPDW UHTXLUHY DQ LQYHVWPHQW LQ ODQG EDVHG
KROGLQJ IDFLOLWLHYVY DV ZHOO DV VXSSO\ FKDLQ
integration.

See next pages for detailed information
about beach prices and market prices for
rock lobster from Australia.

NJ

Rock lobster beach price trends
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7KLV JUDSK VKRZV WKH
landed price paid for

Australian  rock lobster

based on location of catch.

The decline in beach prices

paid for Queensland

catch is due to much of

the product still being

VROG DV IUR]JHQ WDLOV ZKLFK
FRPPDQGV D ORZHU SULFH
The beach price has not

NHSW SDFH ZLWK LQ5DWLRQ

Source: Australian Venture Consultants (2018)
Australasian Institute for Spiny (Rock) Lobster
Research — A concept study

In contrast to beach

price, export prices have
LQFUHDVHG VLIQLA4F
7TKH JUDSK VKRZV Wtk
ZKLOH VWLOO ORZHU W
paid for rock lobsters

sourced from other States,

the export prices for Qld

sourced rock lobster have
LQFUHDVHG VLIQLA4F
over the past 5 vyears

(and have outstripped
LQ5DWLRQ

Source: Australian Venture Consultants
(2018) Australasian Institute for Spiny
(Rock) Lobster Research — A concept study
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Fin Fish

Species:

Main targets: Spanish Mackerel
(Scomberomorus commerson.)

and Coral Trout ( Plectopomus spp)

Target Markets:
&KLQD +RQJ .RQJ -DSDQ 86%
1HZ =HDODQG

Competitors:
Indonesia, Philippines, Thailand Vietnam

Product formats:
IURJHQ ZKROH &RUDO 7URXW IURJHQ WUXQN
(Sp. Mackerel

Beach prices:
Coral trout: $4.00/kg,
Spanish Mackerel: $10/kg

Market prices 2018:
Varies

Considerations:

7KH PDMRULW\ RI WKH 4Q4VK FDWFK IURP WKH
7TRUUHY 6WUDLW )LVKHULHV LV VROG DV ZKROH IUR]JHQ
KRZHYHU OLYH 4Q 4VK LV WKH PRVW YDOXDEOH
SURGXFW IRUPDW IRU $XVWUDOLDQ 4Q 4VK HI[SRUWYV
$%%$5(6 HVWLPDWHV OLYH 4Q4VK SULFHV LQ
2015/2016 averaged $39.75/kg)

7KH EHQH4WV DQG FRVWV RI FKDQJLQJ IURP

D IURJHQ ZKROH SURGXFW WR D IURJHQ 400HWHG
product has been examined in previous TSRA

VWXGLHV %RGVZRUWK &KDQJLQJ WR D OLYH
PDUNHW ZLOO UHTXLUH VLIJQL4A4FDQW LQYHVWPHQW LQ
IDFLOLWLHY TXDOLW\ VA\VWHPV 4VKLQJ JHDU DQG
practices. This could be further explored

but is not ranked as high as other product/

market options.

The domestic Australian market is a largely
XQ WDSSHG RSSRUWXQLW\ IRU D EUDQGHG 7TRUUHYV
6WUDLW -QGXVWU\ 4Q 4VK SURGXFW R*HULQJ
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Product/market attractiveness ranking

Product (species and form) Target Markets Attractiveness Ranking

Rock Lobster (live) China/Hong Kong 1

Sea Cucumber (dried salted) Hong Kong, Singapore 2

JLQ4VK FKLOOHG I|UR Adgfralia (domestic) 3

5RFN /REVWHU |UR]H QSW® Dhir@¥ong Kong 4

Product / Market )LQ4VK OLYH China/Hong Kong 5

combinations

of markets for ndiidual products. The 3URGXFW PDUNHW GL]FXOW\ UDQNLQJ

next three pages uses this information to

determine an attractiveness ranking and Product (species and form) Target Markets Attractiveness Ranking
D GL]JFXOW\ UDQNLQJ IRU SURGXFW DQG

o DU Rock Lobster (live) China/Hong Kong 3

combinations
. - Sea Cucumber (dried salted) Hong Kong, Singapore 4

Attractiveness relates to opportunities for
GHYHORSLQJ H[LVWLQJ DQG QHZ PDUNHW QLFKHV JLQ4VK FKLOOHG IUR Rddalia (domestic) 1
(taking into account competitors, prices and 5RFN /REVWHU |UR]HQSW Dhir@Mong Kong 2
product positioning opportunities) JLQAVK OLYH T e — 5
'LIFXOW\ UHODWHV WR KRZ GL]JFXOW LW LV WR
do businesses (taking into account social/
cultural/economic and political situations)
These ranking are then combined to create a
priority matrix. 2YHUDOO SULRULW\ UDQNLQJ H*RUW DQ!

Product (species and form) Target Markets 'L ]F X O|WAttractiveness | Overall

Ranking Ranking ranking

Rock Lobster (live) China/Hong Kong

Sea Cucumber (dried salted) Hong Kong, Singapore
JLQ4VK FKLOOHG I|WBRsttdli@ (domestic)
5RFN /REVWHU |URUS®K Chila/HONG Kong
)LQ4VK OLYH China/Hong Kong

aa N P b W
a A W N PP
w N P N P

70 Appendix 1 Appendix 1 71




CHINA Australian Rock Lobster exports to major markets
($'000)

Market Dashboard
The China Free Trade 200,00
Agreement came into full e

ol * force in January 2019.
* There has been a signi cant —— .
* shift to direct exports to 0

x China with consequent 2014-15 2015-16 201-17
reductions to other markets
such as Hong Kong.

@ china Hong Kong @ Japan USA

GDP (2017) Population ,,“
$US23.12 trillion 1.38 billion people * 5 ;‘
AR
L LN

Per Capita GDP (2017) Urban dwellers _&('-i' '
$US 16,600pa ”ﬁ'

151 ights per week from Australia with more being
added, particularly to 2nd tier cities and the western

‘ \ d . 2
regions outside of the well serviced Beijing, Shanghai and

Guangzhou. o
O D U N H W 3 U R 4 O H V S'eafoodfeaturegstronglyin thnese cuisin.e. Demgnd is /o
&SKLQD +RQJ .RQJ 6LQJDSRUH DQG R e e o tari s on

south. Expensive dishes such as lobsters are popular as

they "give face”. seafood from

Seafood particularly sea cucumber has been described Au Stral |a
for centuries in Traditional Chinese Medicine as good for
kidney function and for general strengthening properties.

The Approved Species List for Import to Top 5 Market Opportunities for Torres
China from Australia Strait Seafood

Imported seafood, particularly from Australia is

Tropical Rock Lobster ' preferred to local products as it is perceived to be

Live, chilled and frozen

safe to eat due to the environment it grows in.

E-commerce both B2C and B2B provides new
channels for connecting with the end users

Sea Cucumber Seafood, particularly expensive seafood is linked to
eating out of home so developing connections with
the catering sector will support market development

Coral Trout Rising disposable incomes means that the potential
market for seafood is constantly growing with new
consumers now able to a ord high end seafood

New retail, combination of supermarket, restaurant,
Spanish Mackeral fresh seafood market and online APP provides
opportunities to get in front of consumers
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HONG
KONG

Market Dashboard

GDP (2017)

$US455.9bn 7.21 million people

Per Capita GDP (2017)

Agreement was signed in
March 2019. While most

tari s these rates are now
locked in. There is also an

agreed process for dealing
with trade disruptions.

Population

GDP Growth

$US 61,500pa

>

=|111=

N

&

The World Wildlife Fund Sustainable
Seafood Guide

This guide was published in 2013
but is still used throughout Hong
Kong. MSC certi cation is often a
prerequisite for doing business
with major retailers and food

service companies.

Rock Lobster from ,

Queensland

Leopard Coral Trout '
from Queensland

123 ights per week from Australia. Hong Kong is not
only a good potential export market but as a great source
of visitors to Australia (308,700 visitors in 2018) - many
of whom will be looking for our famous seafab

Seafood features strongly in Chinese cuisine. Demand is
highly seasonal linked to festivals and special occasions.
Tropical marine seafood is particularly favoured in the
south. Expensive dishes such as lobsters are popular as
they "give face".

Seafood particularly sea cucumber has been described
for centuries in Traditional Chinese Medicine as good for
kidney function and for general strengthening properties.

Australian seafood exports to Hong Kong ($'000)

The Hong Kong Free Trade 500,00

seafood already enjoys zero 250.00

e —

O T T T T T T T T T T T 11
2006 2008 2010 2012 2014 2016 2018
2007 2009 2011 2013 2015 2017

® Fish Fish (salted, dried) @ Crustaceans

Seafood (other)

tari s on
seafood from
Australia

Top 5 Market Opportunities for Torres

Strait Seafood
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Hong Kong is heavily reliant on imported food with
about 95% of the food consumed in Hong Kong being
imported

Consumers in Hong Kong are very health conscious
and have a high level of concern for the environment

Seafood, particularly expensive seafood is linked to
eating out of home so developing connections with the
food service sector will support market development

As exporters focus on China Australian exports to
Hong Kong have declined providing an opportunity
to target Hong Kong as a market in itself

WWEF listing of Queensland Rock Lobster and Leopard
Coral Trout as a recommended choice provides a
platform for Torres Strait seafood marketing

SINGAPORE

Market Dashboard

GDP (2017)

very stable for Australian
seafood with potentially lots
of room for growth. There
are minimal barriers for
exporters to deal with and as
a result Singapore is a very
competitive marketplace

Population

Australian seafood exports to Singapore ($'000)

The Singapore market is 40,00

20,00 —/\/,/\/\/\

O—T7T 1T 1T T 1 1T 1T T 1 T T 11
2006 2008 2010 2012 2014 2016 2018
2007 2009 2011 2013 2015 2017

® Fish Fish (salted, dried) @ Crustaceans
Seafood (other)

$US528.19bn 6.0 million people .

Per Capita GDP (2017)

GDP Growth

$US 94,100pa

74
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&

Capitalise on Australia's Competitive

Advantages

Reputation for high level of

food safety

243 ights per week from Australia. Singapore is not only
a good potential export market but as a great source of
visitors to Australia (447,800 visitors in 2018) - many of
whom will be looking for our famous seafab

Seafood features strongly in Singaporean cuisine.
Demand is highly seasonal linked to festivals and special
occasions such as Chinese New Year. Expensive dishes
such as lobsters are popular as they "give face".

Seafood particularly sea cucumber has been described
for centuries in Traditional Chinese Medicine as good for
kidney function and for general strengthening properties.

0%

tari s on
seafood from
Australia

Top 4 Market Opportunities for Torres

Strait Seafood

v ®

Reputation for environmental ,

management

Close in time zones

Familiar with Australia and '

Australians

®
v ®
@

Singapore is heavily reliant on imported food with
about 90% of the food consumed in Hong Kong being
imported . Seafood is in high demand.

Singapore has a thriving dining scene and there is
always demand for seafood. Food service buyers tend
to deal with agents and importers rather than buying
direct.

Online retail is an emerging opportunity. There are
several companies with e cient cold chains
specialising in seafod.

WWEF listing of Queensland Rock Lobster and Leopard

Coral Trout as a recommended choice provides a
platform for Torres Strait seafood marketing
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JAPAN Australian seafood exports to Japan ($'000)

Australia’s seafood exports 500,00
Market Dashboard to Japan were worth $426

million in 2018. The

elimination of tari s on 250,00
lobsters and other seafood

provides a competitive edge

for Australian seafood 0

exporters. There is an 2006 2008 2010 2012 2014 2016 2018

opportunity to grow this 2007 2009 2011 2013 2015 2017
market with a value based

o ering.
— sh sh (salted, dried) = Crustacean
Seafood (Other)

GDP (2017) Population

$US4.872bn 126.8 million people

Per Capita GDP (2017) GDP Growth

i Appendix 3

10,623 visitors per week from Australia - frequent direct
ights to major Japanese business centres such as Tokyo
and Osaka. Japan is not only a good potential export

a%lfg; ZU\;;TO?SQ;:?O ifél;fce of visitors to Australia E = C O m m e rC e an d S O C I al M e d I a.

Seafood features strongly in Japanese cuisine including

world-famous dishes such as sushi, sashimi and tempura.

The dried Japanese sea cucumbers are referred to as ta” S On
"black diamond" and considered as a delicacy in Japan.

seafood from
The popular seafood dishes in Japan such as sea

cucumber are low in calories and fat and high in protein. Austral |a
Japanese people care about the freshness of sh and like
deep-sea sh which contains high DHA and Omega 3.

Capitalise on Australia's Competitive Top 4 Market Opportunities for Torres
Advantages Strait Seafood

@ Japan as one of the world's largest consumers sh and
seafood products is heavily reliant on imports.

Reputation for high level of '
food safety

Seafood products such as frozen, prepared and
preserved lobster products are in high demand in
recent years

Reputation for environmental /
management

Two Free Trade Agreements, CPTPP and JAEPA are
Similar time zones J @ currently in force for Japan, which has

reduced/eliminated tari s on many seafood.

Online retail is an emerging opportunity. Japanese
manufacturers, processors, wholesalers, restaurants
chains and supermarkets are all interested in clean,
safe, price-competitive and value-add products from
overseas.

Counter-seasonal supply J
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What is E-commerce? E-commerce shopping in China

( FRPPHUFH LQYROYHV WKH SXUFKDVH DQG VDOH RI SURGXFWYV DQG VHUY
<RX ZLOO KHDU DQG VHH WKH IROORZLQJ WHUPV ZKHQ \RX LQYHVWLJDWH
suitable for your business:

% & EXVLQHVV WR FRQVXPHU

% % EXVLQHVV WR EXVLQHVYV
& & FRQVXPHU WR FRQVXPHU

&URVV ERUGHU UHIHUV WR H FRPPHUFH WKDW LV FRQGXFWHG LQWHUQDWLRQDOQ 0
consumers buy online from merchants, located in other countries and jurisdictions and
then import the products to their home countries.

China's Internet Landscape

N ~

|EFéceUExe fiae
- £, Q |
-,80 , aA, UeU~-

~
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eD'IAAeU’ e Ume
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Convenience Choice



Digital media platforms in
&KLQD DUH GL HUHQW

In China, there is limited

DFFHVV WR *RRJOH 7ZLWWHU
Instagram, Facebook,

YouTube and EBay.

Instead China has its internet
HFRV\VWHP ZLWK LWV RZQ
platforms.

Search Engine Marketing

It has been reported that 75% of research conducted by Chinese consumers prior to making a
purchase occurs on Baidu, therefore any company or brand needs to have a good ranking on
Baidu to be visible.

%DLGX DOVR KDV LWV RZQ ZHEVLWHY DQG UHFWV
RI LWV WUD]JF WR WKHVH VLWHV % j

(Q&A), Baidu Baike (Wikipedia), Baidu Tieba

(Forum). This means that, in order to promote

\RXU ZHEVLWH RQ WKH &KLQHVH

KDYH WR EH DFWLYH RQ %DLGX V

7ZR RI WKH PRVW SRSXODU DQG
QHWZRUNV LQ &KLQD DUH :H&KD
many companies promote their business,
SURGXFWY DQG VHUYLFHV WKURX
platforms. Consumers also use these

platforms to search for information and
recommendations about products.
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E-commerce and Seafood

On average, the Chinese eat around 35.9kg

RI 4VK DQG VHDIRRG DQQXDOO\ -Q VRPH DUHDV
such as in Shanghai, consumption levels are

exceeding 40kg per capita per year

While the overall proportion of seafood sold

online is still relatively small, this is expected

WR FKDQJH DV SDUW RI WKH UDSLG JURZWK LQ IUHVK
IRRG H FRPPHUFH WKDW LV RFFXUULQJ EHFDXVH

RI WKH JURZWK LQ FROG FKDLQ ORJLVWLFV &ROG
chain infrastructure such as storage capacity

DQG WKH QXPEHU RI UHIULJHUDWHG YHKLFOHV QRZ
RQ WKH URDG LQ &KLQD LV JURZLQJ E\

per annum.
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Australian Food Safe Food Queensland
Standards Code Documentation

Products sold on the Australian market (the domestic Management Statement (MS)
PDUNHW PXVW FRPSO\ ZLWK WKH IRRG GV FRGH 7KH
Code includes general food, food product, food safety and

SULPDU\ SURGXFWLRQ VWDQGDUGYV DQG
Additives

Food safety $ ODQDJHPHQW 6WDWHPHQW SURYLGHV WKH UHTXLUHG
GHWDLOV ZLWKRXW WKH PRUH FRPSOLFDWHG ULVN

assessment and supporting programs that are
UHTXLUHG IRU KLJKHU ULVN DFWLYLWLHYV

WDEOH IRU ORZHU ULVN DFWLYLWLHYV LQFOXGLQJ WKH
HTXLUHPHQWV I RGXFWLRQ RI OLYH DQG ZKROH VHDIRRG SURGXFWYV

transportation and temperature controlled storage.

Labelling

= Sources of information m

Food Safety Program (FSP)

S5HTXLUHG IRU KLJKHU ULVN DFWLYLWLHV VXFK DV
cooking, cooling or drying of seafood products,
' pasteurisation, or any processing activities.

s

A FSP details all aspects of a business, from inputs,

The relevant links to the Food All food producers in Queensland product descriptions and temperatures, right
Standards Code are here: PXVW DOVR FRPSO\ ZLWK WKH through to cleaning, maintenance and pest control.
KWWS ZZZ IRRGVWDQGDUGNTXLUMWPRKHQWY VHW RXW E\ 6DIH)RRG
code/primaryproduction/seafood/ Queensland -W LQYROYHVY D ULVN DVVHVVPHQW WR LGHQWLI\ ZKHUH D
pages/default.aspx (see page 36) SRVVLEOH LVVXHV PD\ DULVH KRZ WR UHFRJQLVH WKHVH
KWWS ZZZ IRRGVWDQGDUGYV JRY DX LVVXHV ZKDW WKH DFFHSWDEOH OLPLWY DUH DQG ZKDW W

code/primaryproduction/seafood/ do to rectify the situation should issues occur.

GRFXPHQWY 6DIHB6HDIRRGB$SXVWBZLWKB
cover.pdf
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Hazard Analysis & Critical Control
Points (HACCP)

There are
7 Principles of HACCP:

&RQGXFW D +D]DUG $QDO\VLV
Identify the Critical Control Points
Establish Critical Limits of the Critical Control Points

Monitor the Critical Control Points

a k~ w0 DN

Establish Corrective Actions
OHUL4FDWLRQ RI WKH B3URFHGXUHV

7. Record Keeping

What is a food safety hazard?

$ IRRG VDIHW\ KD]DUG LV DQ\ DJHQW ZLWK WKH SRWHQWLDO

Steps to develop a HACCP
Checklist

O 1. Assemble a HACCP team

O 2. Describe the product(s)

O 3. ldentify the intended use of the product(s)

&UHDWH D 5RZ GLDJUDP V ITURP JRRGV LQ SURGXFWLRQC
&RQ4UP WKH 5RZ GLDJUDP V

-GHQWLI\ DQG OLVW WKH SRWHQWLDO KD]DUGV

'"HWHUPLQH WKH VLIJIQL4FDQFH RI WKH KD]DUGYV
5LVN DVVHVVPHQW /LNHOLKRRG RI KD]DUG RFFXUULQJ

'"HYHORS FRQWURO PHDVXUHV IRU DOO VLIJQL4FDQW KD]DU¢

9. Determine the critical control points

10. Establish critical limits of the critical control points
O 11. Establish a monitoring system for the critical control points
O 12. Monitor the critical control points

) (VWDEOLVK FRUUHFWLYH DFWLRQV ZKHQ WKH FULWLFDC
R FDXViHiDGYHUVH

KHDOWK FRQVHTXHQFHV IRU WKH FRQVXPHUYV 7KH\ PD\ EH ELRORJLFDO

chemical, allergenic, and/or physical.

What is a risk?

9HULI\ \RXU SURFHVVHYV DUH ZRUNLQJ

O 15. Ensure all documents, procedures, training, records for the above are
completed and stored appropriately.

$ ULVN LV WKH FKDQFH KLJK RU ORZ WKDW DQ\ KD]DUG ZLOO DFWXDOO\ FDXVH KDUP
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5HYLHZ \RXU +%$&&3 DW OHDVW RQFH HYHU\ PRQWKYV R
WKDW ZLOO \RXU SODQ

Here is a link to a useful resource to help you:
KWWSV ZZZ I1RRGVDIHW\ FRP DX UHVRXUFHV WHPSODWHYV
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Australian Fish Names Standard Approved Arrangement

7KH IROORZLQJ GRFXPHQWY DUH W\SLFDOO\ LQFOXGHG LQ DC

$00 VHDIRRG H[SRUWV VKRXOG FRPSO\|Z { WKHE$SXVWUDOLDQ )EVROXVLQHVV SUDFWLFHV DQG FRPPLWPHQW WR IRRG TXDOLW
Names Standard. These are progressively being loaded 5 ODODJHPHOW UHYLHZ
LQWR (;'2& : Q Q

3. HACCP

4. Food safety monitoring, controls and corrective action
. Pest control

(*HFWLYH LQWHUQDO YHUL4FDWLRQ

= Sources of information o

5

6

7. Internal audits and corrective action closeout

8. 6WDs WUDLQLQJ NQRZOHGJH DQG VNLOOV
9

. Product traceability, protection from contamination and safe handling of goods

10. Product recall procedure
11. -PSRUWLQJ FRXQWU\ UHTXLUHPHQWYV

12.Good Manufacturing Practices (GMP) and Good Hygiene Practices (GHP)

Further information can be obtained here:
KWWS VHDIRRGVWDQGDUGY FRP DX 4VK QDPHYV 3DJHV GHIDXOW DVS]

A searchable database can be accessed here:

KWWS ZZZ 4VKQDPHV FRP DX Q What iS GMP and GHP?

A: Company policies and procedures such as

Clean as you go
Wash and sanitise hands thoroughly
Cleaning standards including sanitisation
1RW FRPLQJ WR ZRUN ZKHQ LOO
Clean and tidy dress code

:HDULQJ DSSURSULDWH 33( 3HUVRQDO 3URWHFW
steel cap boots or gum boots, gloves, hard hat, hair nets, beard
snoods, aprons, ear plugs
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Other Useful Resources

Names of resources

Australia’s federal and state governments

Services provided by resources

Contacts

Department of
Agriculture

The Department provides export
controls and assistance on exporting
goods from Australia.

Australian Trade and
Investment Commission
(Austrade)

Austrade provides information on
current export opportunities, key

right people in these markets.

Australian Chamber of
Commerce and Industry

Chambers of Commerce provides
national and international business

development assistance to businesses

export markets and help accessing the

KWW S
JRRGV 4VK VWHS E\ VWHS VWHS
department

KWW SV ZZZ DXVWUDGH JRY DX
KWW SV Z2Z2Z DXVWUDOLDQFKDPEHU FRP DX
b

6WDWHYVY %XVLQHVV &KDPEHUV

LQ HDFK VWDWH RI $XVWUDSMDWEWMDWHY QVZEXVLOQHVVEKDPEHU FRP DX

Business Chambers have various
schemes specialised for supporting
small businesses, including business

SA https://business.sa.gov.au/
WA KWWSV FFLZD FRP
QLD KWW SV ZZZ FFLT FRP DX

WRXUV WUDGHVKRZV JUD@QWWWH\SRUW YLFEWRULDOQFKDPEHU FRP DX

tools and other export development
programs.

State Department of
Fisheries

Regulations and assistance regarding

operations.

Tas KWW S
NT KWWSV

Z72Z WFFL FRP DX +RPH
ZZZ FKDPEHUQW FRP DX

NSW KWW SV ZZZ GSL QVZ JRY DX 4VKLQJ

FRPPHUFLDO 4VKLQJ DQG SN KVEXVYLQHNY¥LU VD JRY DX 4VKLQJ

WA KWWS ZzZ 4VK ZD JRY DX 3DJHV +RPH DVS]|
QLD KWWSV zZZZ GDI TOG JRY DX

Vic https://vfa.vic.gov.au/

Tas KWWSV GSLSZH WDV JRY DX

China’s departments

&KLQD V 6WDWH 7KLV LV D ULFK VRXUFH
UHJXODWLRQ DQG VXSHUY [EWLlsR#dDhinegeHO O DV
XSGDWHV RI &KLQD V QDWLRQDO ODZV

Administration for
Market Regulation

China custom Export related Customs into China

Trade events in China

| RUp&KirQD.ow.®DUNHW

http://english.customs.gov.cn/
[English]

China Fisheries &
Seafood Expo

Fisheries & Seafood Expo
Food and Hotel China

Food and Hotel expo

SIAL China Food innovation exhibition
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http://chinaseafoodexpo.com/

[English]

KWW S Z2ZZ IKFFKLQD FRP HQ
[English]

KWW S Z2ZZ VLDOFKLQD FRP
[English]

Z2Z2Z DJULFXOWXUH JRY DX H[SRUW FRQWUR Austrade
UHJLVWHU ZLWK \

Names of resources

Services provided by resources Contacts

KWWSV ZZZ DXVWUDGH JRY DX $XVWUDO
(ISRUW *UDQWYV

Grants/loans

Export Market Development Grands
(EMDG)

Export Finance and
Insurance Corporation

$XVWUDOLDQ *RYHUQPHQWKWVHISRUWZFUHGEW DX
agency providing Australian exporters

(4F ZLWK D UDQJH RI VSHFLDOLVW 4QDQFH
solutions to help them take on the
ZRUOG

Food Innovation KWWSV

Australia Limited (FIAL)

Funding available for food innovation 4DO FRP DX FRQQHFWLRQ WR IXC

Export regulations

Export Control (Fish and 7KLV JXLGH ZLOO KHOS \RXWRESOVZLWKILVODWLRQ JRY DX "HWDL
Fish Products) Orders $XVWUDQ H[SRUW ODZV D Q@IFHEHW
2005 LPSRUWLQJ FRXQWU\ UHTXLUHPHQWYV

6WHS E\ VWHS JXIZ&EHV JXLGH ZLOO KHOS \RX\WRESCVZIDWKLEXOWXUH JRY DX H[SRUW
$XVWUDQ H[SRUW ODZV DQI&PHHWK VWHS E\ VWHS VWHS UHJLVW
LPSRUWLQJ FRXQWU\ UHT XkfdHPHQW V

&KLQD V LPSRUW TRisIprovides the detail of export https://micor.agriculture.gov.au/Fish/Pages/
FRXQWU\ UHTXLUMWMTIQWYHPHQWYV E\ &KLQD DWVaMikHsERX QW U\

Consultancies

Food Innovation
Australia Limited (FIAL)

$Q LQGXVWU\ OHG QRW IRYWSWERAWIDO FRP DX
RUJDQLVDWLRQ IRFXVHG RQ JURZLQJ WKH
share of Australian food in the global

marketplace.

Export Council of The Peak Membership Body for KWWSV ZzZZ H[SRUW RUJ DX
Australia (ECA) companies involved in International

Business
Australia China Business  The premier business organisation KWWS ZzZZ DFEF FRP DX

Council (ACBC) dedicated to promoting business
DQG WUDGH EHWZHHQ $XVWUDOLD DQG WKH

BHRSOH V 5HSXEOLF RI &KLQD

Other export development resources

KWW SV Z2Z2Z VHDIRRGWUDGHDGYLVRU\ FR
H[SRUWHUV WRROER[ KWPO

Seafood Trade Advisory
Group

Seafood Exporters China Toolbox
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For further information www.honeyandfox.com.au
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